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Projects we support

Mangrove plantation in Majunga, December 2024

6 trees planted

On two sites (1.18 ha & 2.59 ha), in the Bombetoka Bay located in the North-West of Madagascar, more specifically in

the village of Maromiandra (Boanamary municipality, Boeny), we're planting new mangrove trees to restore the

mangrove forest. In December 2024, 19720 mangrove trees of one species was planted here: Ceriops tagal. The overall

objective is to restore degraded lands and promote better management of the mangrove ecosystem to improve the

living conditions of the local communities. Moreover, the mangroves provide spawning grounds for shrimps, crabs, and

fish, which helps to boost the economy of the community.

Seagrass transplantation area, March - July 2025

6 1/5 square meters of seagrass planted

With the help of 47 incredible volunteers from the UK, Europe, and beyond, our local team in Scotland transplanted

20,000 shoots over a five-week sprint this spring, potentially creating 2,600 m² of new seagrass meadow. That’s a 300%

increase from last year’s efforts. They're growing, literally and figuratively. In 2024, we often planted bundles of 10

shoots at 2 bundles per square metre. This year, we switched it up: 1 bundle per square metre, and half of those only had

5 shoots. If this lower-density method works, it could quadruple our restoration capacity. We also kicked things off six

weeks ahead of schedule this year, planting 2,000 shoots in late March. We’re testing if we can extend the planting

season to gain more flexibility and free up time for oyster restoration later in the summer. Until now, all transplanting

has happened next to existing seagrass meadows. But this year, we went bold: we planted in two areas where eDNA

analysis suggested seagrass used to grow: - A site in Loch Craignish capped with land-quarried sand (see more on Van

Oord below) - A completely new site in Loch Beag, just next door
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